MPA BOARD MEETING

February 19, 2025

Callto Order 4:40 pm —Zoom meeting, All present

All Business
A. Use Agreement from City of Middletown approved
a. Askthem to change the mailing address
B. Doug Ross to help with website, emails, Pickleball Brackets. Liz will follow up.
a. Checkon Auto Renew option
b. Calendarupdates
C. Tournamentsin 2025
a. Michell and Todd Jungling to host all-ages tourney June 27-29.
b. Spring college tournament April 12 or 19 (weather dependent)
i. Studentswillrunit
ii. May need additional porta-potties
D. Leagues 2025 -Doug and Kiondra to run again this year
a. Discussion on which courts to have leagues.
b. Dates need to be put on calendar
E. Othercourtusage
a. Round Robin to remain the same
b. Learnto Play will be Monday evenings in 2025
F. Social events — Tracey Bunch will run monthly events at Lefferson.
G. Ambassador program — email to be sent to members to welcome new players to Lefferson.
H. Idea of bag tags or similar for membership.

a. Michellwill investigate cost.
Annual Budget-
a. Same as 2024, adding additional tournament.
Facility
a. Joeto make court repairs this spring — no cost anticipated.
Need new/better locks/chains — Roger to work on
Consider adding ceiling fans to shelter
Kevin will follow up with Ted to see if he will come back for 2025.
Need to determine what projects will be taken on in 2025.
i. Update/improve basketball court area.
New picnic tables have been added under shelter by City.
City to install walkway
Flags & Banners-Michelle to order new banners, Kevin to order flags.
Windscreens need repair, will add more this year also.
i. New benches
ii. Shade
iii. Trees?
iv. Storage bins, trash cans, squeegees.
1. Roger to investigate pricing.
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Adjourned 5:41 pm.



